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REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

V Action Requested:

|7l npprove/Deny Motion

Adopt Resolution (attach draft)

Direction Requested

Discussion ltem

Hold Public Hearing*
*provide copy of hearing notice that was published

Submitted by:
Bobbie Danielson

Department:
HR

Presenter (Name and Title):
Bobbie Danielson, HR Director

Estimated Time Needed
15 minutes

Summary of lssue:

The Personnel Committee recommends:
A) Hire 2 full{ime Zoning Technicians (new job classification combining office supporVinspector), Grade 6. Draft job
description attached, this is being finalized by HR and Env. Services Director at time of agenda deadline. The Assistant
Zoning Administrator position and seasonal Temporary Clerical support positions will not be filled, Current staff/benefit
budget $620,783. With changes proposed, estimate $612,927. Will revisit supervisory position when next two
retirements occur, Andrew Carlstrom will be present for this discussion.
B) Amend Bryan Hargraves lnspector contract to start on April 19,2021, instead of May 3,2021, due to increased
inspections. Contract ends 1 11512021. Est. $5k for the added contract time, per Andrew. Authorize Chair to sign.
C) Hire 1 full-time Social Worker (MnCHOICES Assessor) to add to the Home and Community Based Services Waiver
Team, in the Adult Services Unit, to help manage the workload of the current assessment levels the agency is
experiencing. This new position pays for itself, per HHS Director Bennett, with increased revenues. Cynthia Bennett
will be present for this discussion.
D) Extend County emergency paid sick leave (EPSL) to May 31,2021. B0 hours maximum 2020-202l available to
eligible staff who are experiencing Covid-19 illness. Criteria outlined on EPSL request form.
E)Policy Updates: Ratify change to Travel policy in the lnterim Coronavirus Program and Covid-19 Preparedness Plan
to indicate employees who are fully vaccinated do not need to self-quarantine for 14 days for post-travel monitoring.
Employees who are not fully vaccinated will continue to be reviewed on a case-by-case basis following travel to assess
level of risk upon return and/or 14 day post-travel monitoring can be reduced with a negative Covid test upon return.

Alternatives, Options, Effects on Others/Comments:
E) Continued from above: Update fire/tornado/storm shelter areas in the Safety Policy. Update the personnel policy
Early Retirement Health lnsurance lncentive policy expiration date from 1213112021 to 1213112023.

Recommended Action/Motion :

Will address each item individually. Motion to accept the personnel committee's recommendations on ltems (A) through
(E) above.

Financial lmpact:
ls there a cosf assocrafed with this request?
What is the total cost, with tax and $
/s fhrs budgeted?

Yes

Yes No Please Explain

No

As noted above

Legally binding agreements must have County Attorney approval prior to submission
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Personnel
Environmental Services Department
122-6L01,P&Z Salaries FullTime
I22-6L02P&Z Salaries part Time
122-6109 P&Z Overtime
L22-6124 P&Z Medicare
122-6148 P&Z

122-61s0 P&Z

122-61s2P&Z

L22-6154P&Z

r22-6L59 P&Z

122-676s P&Z

390-6101 FBL

390-6124 FBL

390-6152 FBL

390-6154 FBL

390-6159 FBL

390-6165 FBL

391-6101Solid Waste

391-6109 Solid Waste

397-G124 Solid Waste

391-6148 Solid Waste

391-6150 Solid Waste

391-6152 Solid Waste

391-6154 Solid Waste

391-6159 Solid Waste

391-6165 Solid Waste

392-6231Water Wells

Cmte ltem (A ) Page#
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268,965

Employer Contr HSA.

Health lnsurance

Life lnsurance

LTD lnsurance

PERA

Fica

Salaries Full Time

Medicare

Life lnsurance

LTD lnsurance

PERA

Fica

Salaries Full Time

Overtime

Medicare

Employer Contr HSA.

Health lnsurance

Life lnsurance

LTD lnsurance

PERA

Fica

Wages Part Time

2021 Adopted Budget

Reorganization +

I nspecto r Co ntra ct I ncre sse
2021 Revised Budget Est. (proposed)

500

3,900

L0,170

33,208

320

700

20,r75
16,675

64,805

946

111

168

4,9r0
4,056

L50,245

L,000

2,205

3,390

1.1,069

60

400

1.L,390

9,41"5

2,000

$ 620,783

s
.t

612,927

5,000

s 617,927
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Est. May 23,1857 Position Description

zoNING TECHNICIAN (0FFICE SUPPORT/INSPECTOR) I't draft

Department Zoningand Environmental Services Office
Grade Grade 6 (this job is a combination of Gr 6 ZoningOfficer and Gr 5 Office Assistant V)
Reports to Zoningand Environmental Services Director
FLSA Status Non-Exempt
Union Status AFSCME Courthouse Unit

Final Appointing Aufhority
This position shall not be filled until final approval of the County Administrator. All offers of
employment are made in writing by the Human Resources Department.

Job Summary
To perform technical and inspection work as it relates to the objectives of the Zoning Department; and is
responsible for the administrative enforcement of the county and state ordinances and functions as
required by the Environmental Services/Planning and Zonrng Departments.

To complete paperwork related to planning and zoning, keep records of transactions, traele.budgets-fo*
t@providecustomerservicetocitizensrequiringinformationandpermits.

Supervision Received
Employees working in this job class work under general supervision and usually receive some
instruction with respect to details of most assignments, but are free to develop their own work sequences
within established procedures, methods, and policies. They are often physically removed from their
supervisor and are only subject to periodic supervisory checks.

Supervision Exercised
No formal supervisory authority.

Essential Functions
This position description is not intended to be all-inclusive. Employee may perform other essential and
nonessential functions as assigned or apparent to meet the ongoing needs of the department and
organization. Regular attendance and punctuality are essential requirements of this position.

1. Responds and investigates complaints of potential violations of local and state rules and regulations
from the public and related state and local agencies. Resolves complaints and violations through
compliance and restoration, and if unsuccessful, issues citations and follows through with court/legal
proceedings.

2. Receives and issues or rejects permits for land use and zoning purposes. Answers questions from
the general public relating to issuing permits and rules and regulations of Aitkin County Ordinances.
Performs inspections of individual sewage treatment systems and reviews related soil and design
information for permit compliance with Aitkin County SSTS Ordinance. Reviews and inspects
subdivisions/plats, variances, conditional use permits land use permits and rezonings. Examines and

llPage
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Est. May 23,1857 Position Description

inspects all facilities and sites presently within the scope and jurisdiction of the Aitkin County
Environmental Services Department for compliance with goals, plans and objectives of said
Department. Receives payment and issues receipts for permits. Records and documents all findings
of fact and transmits the necessary reports to the appropriate department or agency.

3. Consults with local officials and the general public to explain and int".p.et zoning ordinances,
environmental protection regulations, and construction requirements.

4. Provides consultative services relative to Planning and, Zoning, Environmental Health, and Solid
Waste problems, representing the department favorably in public by handling potentially sensitive
complaints, inquiries, and emergencies.

5. Performs office assistant functions as assigned which may include, but not be limited to, file
maintenance, scanning, preparing agenda packets, notices, publications, taking minutes, typing
correspondence, billing, processing mail, data entry, research, special projects, grant and r.port
assistance, conference registrations, and other office related functions.-

6. Attends seminars and workshops as needed to keep informed and up to date on state regulation and
rule changes as it pertains to planning and zoning, environmental health, groundwater frotection,
surface water protection, solid waste, hazardous waste, wetland conservatlon, shorelani management
and well program.

7 ' Performs fieldwork on wetland issues and determines Ordinary High Water Level of lakes and
rivers.

o Performs other work-related duties as assigned/required.

Minimum Qualifications
Requires an Associate's degree or equivalent from a two-year college or technical school in Planning,
Natural Science, or a related field, plus two (2) or more years related experience and/or training; or an
equivalent combination of education and experience sufficient to perform the essential functions of the
position.

Must possess, or obtain within two (2) years of hire, a Certified ISTS Inspector license issued by the
Minnesota Pollution Control Agency.

Valid Minnesota driver's license required. Employment reference checks, pre-employment physical, and
a criminal background check will be performed as part of the pre-employment process.

Must be willing to work flexible hours when necessary, including occasional evenings for meetings and
occasional weekends.

Knowledge, Skills, and Abilities Required

Knowledge of:
1. County and departmental policies, procedures, and practices.
2. Federal, State, and local laws, rules, and regulations relevant to the work performed in this position,

including land use, zoning, wetland, solid waste, and pollution control.
3. Soils sufficient to interpret groundwater levels based on color and texture, and ability to interpret soil

absorption based on soil texture.

2lPage
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Aitkin County Personnel Cmte ftem (A ) page#
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Est. May 23,1857 Position Description

4. Survey techniques, transits and levels to determine contour and slope ratios for onsite sewage
treatment systems, and collect preliminary information for reports, design, and construction layouts

5. Business English, spelling, grammar and punctuation.
6. Basic math and accounting skills sufficient to track expenses and revenues.
7. Modern offrce procedures, practices and equipment.

Skill in:
1. Public relations, communication, and interpersonal skills as applied to interaction with coworkers,

supervisors, the general public, etc. sufficient to exchange or convey information and to receive
work direction.

2. Typing skill sufficient to complete 30 net words per minute without enors.
3. Reading, writing, and speaking English proficiently.
4. Organizing and prioritizing work.
5. Computer skills sufficient to effrciently retrieve and update information.

Ability to:
l. Present a positive attitude in the workplace, promote a spirit of teamwork and cooperation, and be

able to treat others with respect, honesty, and consideration.
2. Demonstrate a high degree of self-motivation and the ability to work independently.
3. Read and interpret plans, specifications, and blue prints sufficient to compare them with construction

in progress and construction regulations.
4. Exercise independent judgment, initiative, and discretion in operating methods and procedures.
5. Interpret and enforce regulation with tact, firmness, and impartiality.
6. Establish and maintain effective working relations with county personnel, local officials, state and

federal agencies, the community and the general public.
7. Negotiate and resolve disputed issues and deal with difficult and irate people in a tactful manner.
8. Deal with the public on a daily basis in a pleasant and polite and tactful manner.
9. Conduct thorough investigative work from start to finish and to accomplish assignments under stress

at times and time restrictions.
10. Read, understand, and locate properties by legal description

Language Skills
Ability to read and interpret documents such as safety rules, operating and maintenance instructions, and
procedure manuals. Ability to write reports and correspondence. Ability to speak effectively before
groups of customers or employees of the organization.

Mathematical Skills
Ability to add, subtract, multiply, and divide in all units of measure, using whole numbers, common
fractions, and decimals. Ability to compute rate, ratio, and percent and to draw and interpret bar graphs.
Ability to calculate proportions, percentages, area, circumference, and volume. Ability to apply concepts
such as fractions, percentages, ratios, and proportions to practical situations.

Reasoning Skills

3lPage
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Est. May 23,1857 Position Description

Ability to solve practical problems and deal with a variety of concrete variables in situations where only
limited standardization exists. Ability to interpret a variety of instructions furnished in written, oral,
diagram, or schedule form.

Computer Skills
To perform this job successfully, an individual should be proficient at using the following software

County Payroll Software, E-time, Webfusion, Microsoft Word, Excel, Outlook, PowerPoint, and other
.job-related software.

Ability to Travel
Daily travel required for site inspections in Aitkin County. Occasional travel required for trainings and
meetings out of Aitkin County.

Competencies
To perform the job successfully, an individual should consistently demonstrate the following
competencies (definitions attached or available upon request):

Ethics, attendance/punctuality, safety and security, dependability, analltical, design, problem solving,
project management, technical skills, customer service, interpersonal skills, oral communication, written
communication, teamwork, leadership, quality management, cost consciousness, diversity,
organizational support, judgment, motivation, planninglorganizing, professionalism, quality, quantity,
adaptability, and initiative.

Work Environment
Outdoor work is performed for the majority of the day. The employee is required to operate office
equipment, lift and transport light equipment including but not limited to, auger, probes, levers, transit,
sewer manhole covers that may involve lifting up to 50 pounds, climbing, bending stooping, reaching,
and also may involve dust and extreme temperatures. Outdoor work will include visiting construction
sites, inspecting onsite sewage treatment systems, and investigating complaints. Outdoor work
conditions will frequently be in proximity to wood ticks, mosquitoes, flies, bees and other insects,
inclement weather, domestic and wild animals.

Indoor work will be performed in an office setting using various office machinery and equipment,
assisting the public at the counter, processing and writing reports. Indoor work will involve sitting in
front of a computer for prolonged periods of time, and getting up and down to greet the public.

Equipment and Tools
Computer, copier, fax, telephone, printer, shredder, hand tools, surveying equipment, laser levels,
measuring and metering devices, county-owned vehicles, and personal vehicle (requires proof of
insurance on file).

4lPage
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Est. May 23,'1857 Position Description

Physical Activities/Requirements
Climbing, balancing, stooping, kneeling, uouching, reaching, standing, walking, pushing, pulling,
lifting, carrying, use of fingers, grasping, talking, hearing, seeing, and repetitive motions. Must have the
ability to lift and/or carry up to 50 pounds.

While performing the duties of this job, the employee performs medium to heavy work, exerting up to
50 pounds of force occasionally, andlor up to 20 pounds of force frequently, andlor up to 10 pounds of
force constantly to move objects.

Working safely is a condition of employment. Aitkin County is a drug-free workplace.

Disclaimer
The above statements are intended to describe the general nature and level of the work being performed
by employees assigned to this job classification. This is not an exhaustive list of all duties and
responsibilities. Aitkin County reserves the right to amend and change responsibilities to meet
organizational needs as necessary. This job description does not constitute an employment agreement
between the employer and employee.

Reasonable Accommodation Notice
The County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities
Act, the County will provide reasonable accommodations to qualified individuals with disabilities and
encourages both prospective and current employees to discuss potential accommodations with the
employer.

4/812021 this l't &aft was dev,eloped with input from TerTy Ne . At tirne ofugenda deadline- Arldrgw

-Carlstrom and Bqbbie Danielson are working tg finalize this jqb,dgsgnption withinnut from
Enyirplupp{.rtpl, ssrxipeq Depa$trei]t p]p$

Our Vision: We strive to be a county of safe, vibrant communities that place value on good stewardship
oflocal resources.
Our Mission: Aitkin County's mission is to provide outstanding service in afiscally responsible manner
through innovation and collaboration with respect for all.
Our Core Values: Collaboration, Innovation, Integrity, People-Focused, Professionalism

6
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ASSISTANT ZONING ADMINISTRATOR
PROPOSING NOT TO REFIilL AT THIS TIME

Department Environmental Services Department
Grade Grade 10

Reports to Environmental Services Director
FLSA Status Exempt
Union Status Non-union Position

Final Appointing Authority
This position shall not be filled until final approval of the County Administrator. All offers of
employment are made in writing by the Human Resources Department.

Job Summary
To administer and enforce County ZoningOrdinances to maintain land and water use in accordance with
conservation and environmental protection regulations.

Supervision Received
Employees working in this job class work under general direction and are usually in charge of an
otganizational unit. They plan and carry out assignments with considerable independence, and have
some latitude in developing procedures and methods, They report to a superior by occasional
conferences to discuss work progress or problems requiring upper advisement.

Supervision Exercised
Manages assigned technical and clerical support staff, including interns and seasonal staff. Assists in
managing the Compliance Officer/Wetland Specialist and contracted staff.

Canies out supervisory responsibilities in accordance with the organization's policies and applicable
laws. Responsibilities include planning, assigning, and directing work; appraising performance;
addressing complaints; training and rewarding employees. Resp'onsibilities also include, in collaboration
with the Human Resources Department, interviewing, implementing performance improvement plans,
disciplining employees, and resolving grievances.

Essential Functions
This position description is not intended to be all-inclusive. Employee may perform other essential and
nonessential functions as assigned or apparent to meet the ongoing needs of the department and
organization. Regular attendance is an essential requirement of this position.

l. Supervises office personnel.
2. Receives and issues or rejects permits for building, zoning and inspection program.
3. Administers, amends and enforces all county ordinances including, but not limited to, General

Zoning Ordinance, Shoreland Ordinance, Mining Ordinance, Subdivision Ordinance, Land
Application of Septage Ordinance, Mississippi Headwaters Ordinance, and Flood Plain Ordinance.

llPage
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4. Consults with local officials and the general public to explain and interpret zoning ordinances,
environmental protection regulations, and construction requirements.

5. Facilitates Planning Commission (PC) and Board of Adjustment (BOA) meetings; prepares materials
and public notices for PC and BOA. Provides public education in form of meetingr, oprn houses,
educational materials, etc.

6. Assists Environmental Services Director with solid and,hazardous waste programs. Assists with the
Administration of the Wetland Conservation Act.

7. Provides consultative services relating to Planning and Zoning and Environmental Health problems,
representing the department favorably in public by participating in meetings and confeiences, by
providing planning services, and by handling potentially sensitive complaints, inquires, and
emergencies.

8. Attends seminars and workshops as needed to keep informed and up to date on state regulations and
rules changes as it pertains to planning and zoning, environmentai health, groundwat& protection,
surface water protection, hazardous waste, wetland conservation, and shoreland management.

9. Performs duties in the absence of the Environmental Services Director.
10. Assists in preparing the department budget.
I I ' Composes agreements, contracts, or solicit bids and quotes from appropriate sources.
12. Maintains complete and accurate records and prepares clear and detailed reports.
13. Provides updates and recommendations to the County Board as necessary.
14. Adheres to collective bargaining agreements, counfy policies and procedures, and applicable laws,

including timely/accurate reporting and consistent/uniform adrniniitration of EEO, FfSa, FMLA,
ADA, Workers' Compensation and Return to Work programs, in close collaboration with the
Human Resources Department. Completes departmental new hire orientations promptly and staff
performance appraisals in accordance with county policy.

15. Conducts business in accordance with the Open Meeting law.
16. Coordinates annual emergency practice drilis in depa*ment
17. Attend conferences and continuing education courses as needed.

Performs other related duties as assigned or apparent.a

Minimum Qualifications
Bachelor's degree in Environmental Health, Natural Sciences, Land Use Planning, or a related field,
plus two or more years experience in Planning and,Zoningthat in6iudes technicaiand inspection work
and administrative enforcement of ordinances, or an equivalent combination of educatiorrand
experience sufficient to successfully perform the essential duties of the position. Supervisory experience
preferred.

Must possess, or obtain within one (1) year of hire, a Certified ISTS Designer/Inspector license issued
by the Minnesota Pollution Control Agency.

Valid Minnesota driver's license required. Employment reference checks and a criminal background
check will be performed as part of the pre-employment process.

2lPage
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Must be willing to work flexible hours when necessary, including occasional evenings for meetings and
occasional weekends.

Knowledge, Skills, and Abilities Required

Knowledge of:
l. County and departmental policies, procedures, and practices.
2' Federal, State, and iocal laws, rules, and regulations relevant to the work performed in this position,

including land use, zoning, wetland, pollution control, data practices, the open meeting law, and
basic personnel administration.

3. Working knowledge of the Wetland Conservation Act.
4' Soils to interpret groundwater levels based on color and texture, and ability to interpret soil

absorption based on soil texture.
5. Methods, techniques, and principles, and practices of building inspection and zoning.
6. Basic bacteriology, chemistry and geology as they apply to pollution control and environmental

sanitation.
7. Survey techniques to determine contour and slope ratios for on-site sewage treatment systems.

Skill in:
1. Communication and interpersonal skills as applied to interaction with staff, board members, and the

general public sufficient to exchange or convey information and to receive work direction.
2. Typing skill suffrcient to complete 30 net words per minute without errors.
3. Preparing and making presentations to groups.
4. Reading, writing, and speaking English proficientlv.:lncludes writing departmental policies and

procedures and precise memos to Boards, Committoes, and other organizations.
5. Effectively organizing and prioritizing workload.
6' Supervision, public relations, budget administration, oral and written communication, laboratory

methodology, computer operation involving use of Microsoft and adobe programs.
7. Use of transits and levels and knowledge to determine slope and elevations.

Ability to:
1' Present a positive attitude in the workplace, promote a spirit of teamwork and cooperation, and be

able to treat co-workers, supervisors, and subordinates with respect, honesty, and consideration.
2. Maintain confidentiality.
3. Read and interpret plans, specifications, and blue prints sufficient to compare them with construction

in progress and construction regulations.
4. Exercise independent judgment, initiative, and discretion in operating methods and procedures.
5. Enforce and interpret regulations with tact, firmness, and impartiality.
6. Multi-task and work under pressure in a sometimes demanding environment.
7 . Travel and work in excess of standard hours when necessary.
8. Deal with the public on a daily basis in a pleasant and polite manner, including some difficult and

sometimes irrational people.

9
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9. Establish and maintain effective working relationships with county and other local officials, state
agencies and with the general public.

10. Must have a high degree of self-motivation and the ability to work independently.

Language Skills
Very High Skills - Ability to read, analyze, and interpret common scientific and technical journals,
financial reports, and legal documents. Ability to respond to common inquiries or complaints from
customers, regulatory agencies, or members of the business community. Ability to write speeches and
articles for publication that conform to prescribed style and format. Ability to effectively present
information to top management, public groups, andlor governing boards.

Mathematical Skills
Ability to add, subtract, multiply, and divide in all units of measure, using whole numbers, common
fractions, and decimals. Ability to draw and interpret bar graphs. Ability to work with mathematical
concepts such as probability and statistical inference, and fundamentals of plane and solid geometry and
trigonometry. Abil'ily to apply concepts such as.fractions, percentages, ratios, and proportions to
practical situations.

Reasoning Skills
Very High Skills - Ability to define problems, collect data, establish facts, and draw valid conclusions.
Ability to interpret an extensive variety of technical instructions in mathematical or diagram form and
deal with several abstract and concrete variables ' ,,

Computer Skills
To perform this job successfully, an individual should be proficient at using the following software.

County Payroll Software, E-time, Webfusion, Microsoft Word; Excel, Outlook, Access, PowerPoint,
AS400 Tax System, Firefox and Internet Explorer Web Browsers, and Adobe Acrobat.

Abilify to Travel
Travel required for trainings and meetings in and out of Ai

Competencies
To perform the job successfully, an individual should consistently demonstrate the following
competencies (definitions attached or available upon request):

Ethics, attendance/punctuality, safety and security, dependability, analytical, design, problem solving,
project management, technical skills, customer service, interpersonal skills, oral communication, written
communication, teamwork, change management, delegation, leadership, managing people, quality
management, business acumen, cost consciousness, diversity, organizational support, judgment,
motivation, planning/organizing, professionalism, quality, quantity, adaptability, initiative, strategic
thinking, visionary leadership, and innovation.

4lPage
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Work Environment
The noise level in the work environment is usually moderate.

Equipment and Tools
Computer, copier, fax, telephone, cell phone, remote access equipment, printer, l0-key calculator,
shredder, emergency weather-alert system, hand tools, surveying equipment, laser levels, measuring and
metering devices, county-owned vehicles, and personal vehicle (requiies proof of insurance on filei

Physical Activities/Req uirem ents
Climbing, balancing, stooping, kneeling, crouching, reaching, standing, walking, pushing, pulling,
lifting, carrying, use of fingers, grasping, talking, hearing, ,..ing, andiepetitivJmotions. Must have the
ability to lift andlor carry up to 50 pounds.

While performing the duties of this job, the employee performs medium work, exerting up to 50 pounds
offorce occasionallY, and/or up to 20 pounds oiforce irequently, and/or up to l0 pounds offorce
constantly to move objects.

Working safely is a condition of employment, Aitkin County is a drug-free and alcohol-free workplace.

Disclaimer
The above statements are intended to describe the general nature and level of the work being performed
by employees assigned to this job classification. This is not an exhaustive list of all duties and
responsibilities. Aitkin County reserves the right to amend and change responsibilities to meet
organizational needs as necessary. This job description does not conititute an employment agreement
between the employer and employee.

Reasonable Accommodation Notice
The County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities
Act, the County will provide reasonable accommodations to qualified individuals with disabilities and
encourages both prospective and current employees to discuss potential accommodations with the
employer.

0511312014

Oar Vision: We strive to be a county of safe, vibrant communities that place value on good stewardship
oflocal resources.
Our Mission" Aitkin County's mission is to provide outstanding service in afiscally responsible manner
through innovation and collaboration with respectfor alt.
Out Core Values: Collaboration, Innovation, Integrity, People-Focused, Professionalism

5lPage
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CONTRACT FOR INDEPENDENT SUBSURFACE SEWAGE TREATMENT SYSTEM
INSPECTOR CONTRACTOR

This contract, dated - -.Januarv 5. 2021__. is made between the following parties
County of Aitkin
307 znd St NW Rm 219
Aitkin, MN 56431

And

pendent
56465

1 qERVlGEs. Aitkin county has adopted an ordinance to provide for the proper
design, location, installation, use and maintenance of subsurface sewage 

'

treatment systerns (ssrs) entiiled the Aitkin county subsurface sewage
]19qtment system ordinance and as required by Minnesota Rules chapter
7080-7083 and must enforce the provisions of the ordinance through the
services of a qualified employee or licensed SSTS lnspector. The licensed
independent SSTS lnspector contractor is responsible for inspections of
installations of SSTS in Aitkin County. Aitkin county under the authority of
Minnesola statutes, 103F Minnesota Regulations, parts 6120.2s00 - oiz0.3goo,
g1{ the planning and zoning enabling legislation in Minnesota Statutes Chapter
394, has adopted zoning ordinances to promote the health, safety and general
welfare of the inhabitants by dividing the county into zones and regulati-ng
therein the uses of land and the construction of all structures.

The duties of the lndependent contractor include, but are not limited to:

A. obtain copies of the Aitkin county permits and rerated documents
including an approved site evaluation and an approved design for all
ssrs inspections prior to inspecting. Aitkin county will supply copies of
permits and related documents.

B. lnspect new and replacement SSTS for full compliance with "Aitkin
County's Subsurface Sewage Treatment System Ordinance.,'

c. complete to the satisfaction of the Aitkin county pranning and Zoning
Department all inspection forms, certificate of compliance oi notice of
noncompliance and submit to Aitkin County planning and Zoning
Department within five (5) days of the final inspection. This includes all
soils information, verification of clean sand and any other information
pertinent to the completion of the lndividual sewage Treatment system
inspection form (or other form approved by the Environmental services
Director) in its entirety. Final inspection shall be when the tank(s) are
covered, and if applicable, the drainfietd is covered with black dirt and
seeded or sod layed. The independent contractor is responsible and will

1,2
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be held accountable for sewer inspections and all other relevant
information.

D, Take and submit inspection photos, labeled clearly with inspectors
name, installers name, property owners name, date and type of septic
system and in sufficient quantity to document tank and drainfield area.

2.

E. lt is the responsibility of the independent contractor to have available all
tools and equipment necessary to adequately complete a ssrs and site
inspection(s).

F, ]t is the responsibility of the independent contractor to provide
transportation to the job site and to service and maintain adequate
automobile insurance. A copy of the automobile insurance will be
provided to the county prior to any contractual work being performed.

G, consult verbally and in written form with property owners and ssrs
professionals in a positive manner.

H. The independent subsurface sewage treatment system inspector
contractor will work together with the Aitkin county planning and Zoning
Department to provide thorough and fair enforcement of the Aitkin county
subsurface sewage Treatment system ordinance, Zoning ordinance and
shoreland Management ordinance. lf during an inspection an item of
noncompliance is not corrected the independent subsurface sewage
treatment systern inspector contractor shall immediately notify the Aitkin
county Planning and Zoning office and shall not aurhorize bickfilting of
the SSTS.

L The lndependent Contractor shall perform site inspections for setback
distances of structures to verify compliance with permit applications and
with the goals and objectives of the zoning ordinances of the Aitkin County
Planning and Zoning Department.

NSURANCE:
The independent contractor is required to provide evidence that he/she carries
his/her own insurance coverage's, Evidence shall be in the form of an original
certificate of insurance. Faxed or photocopies will not be accepted. Aitkin
County must be shown on the certificate as an additionally insured for all liability.
The following rninimum limits are required:

General Liability = $1,500,000 aggregate, $1,800,000 products and
completed operations aggregate.

13
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$500,000 Personal lnjury and Advertising lnjury, $1,500,000 each
occurrence.

Explosion, collapse and underground must be included.

The liability policy must be written on an occurrence basis, not claims made
basis' Coverage shall also be indicated on the certificate of insurance for
Automobile Liability: Bodily lnjury: $1,500,000 each occurrence or a combined
single limit of $1,500,000. lf the independent contractor is unable to carry these
minimum underlying limits, he/she shall demonstrate proof that he/she his an
umbrella policy to meet the minimum amounts and insurance.

llllS.PF.QTl9N gCHFDULE; The independent contractor shatt be responsibte for
setting their own schedule and provide a copy of said schedule on a daily basis
to the Planning and Zoning Department for approval.

It{4lNTAilt{.!lcFN$UR.F; The independent contractor shallsecure any and all
state licenses that may be required in order to perform the services as
contemplated by the inspection duties assigned to himiher and shall comply with
all other Federal, State and Local rules, regulations and ordinances as required
of a subsurface sewage Treatment system lnspector under the rules by the
state of Minnesota (chapter 708o-70ti3). lf the required state License is
rendered invalid for any leason the independent contractor shall not conduct any
inspections.

saNfucT=cf..l$rH8Egrl The independent contractor shail not inspect an
installation if the installer is related to or an employee of the contractor. The
independent contractor shall not perform compiiance inspections on existing
systems or site evaluations and designs during the term of the contract, ,nl6ss
the compliance inspection, site evatuation or design is to fulfill requirements of
the contract.

individua s who sign this contract as independ
Aitkin County shall consider
ent contractors and not employees
contract shall be construed so asof the County. No statement contained in this

5.

b.

to find Contractor to be an employee of the county, The independent contractor
acknowledges that he/she shall not be construed as an empioyee of the County.
The independent contractor will not be entitled to workers compensation in the
event of his injury while performing inspection duties, shall not be entifled to
unemployment compensation in the event of the termination of this contract, shall
not have Federal or state income tax, FlcA and FUTA withheld from the
payments made hereunder, shall not receive any employer match in social
security, and shall not be entitled to any County benefit package available to the
County employees. The independent contractor shall hold or [ave applied for a
Federal Employee ldentification Number and shall supply to Aitkin County the
Federal Employee ldentification Numbers or a copy oi tne application.

L4
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lndependent Contractor acknowledges and agrees that it is his/her sole
obligation lo comply with the applicable provisions of all Federal and State tax
laws.

7. RELE&$E ANLINDETIN|TU The independent contractor agrees to defend,

30 days upon written notice of said termination. The County
may terminate the agreement at any time without notice if the independent
contractor fails to perform his/her duties satisfactorily or fails to demonstrate
sutficient knowledge of local and state rules, regulations and ordinances or fails
to exhibit a professional attitude. ln the event Aitkin County terminates this
contract, a written explanation of why will be provided to the contractor.

9. eqly!RF,$$3Tl$l* The County shall pay the independent contractor a flat fee of
$350.00 per day. This fee does not include traveltime to and from the County
from the contractor's place of residence or business. The County shall
compensate the independent contractor on a bi-weekly basis provided that
written invoices have been submitted to and accepted by the Planning and
Zoning Department.

10. A€SIG|$MENT: The independent contractor shall not assign this agreement
without prior written consent of the County. This non-assignment clause shall not
prohibit the independent contractor from hiring, at his/her discretion, such
assistants as may be required in the fulfillment and completion of the inspections
and reports as contemplated under this agreement. Any assistants shall be
deemed to be employees of the independent contractor, payable by the
independent contractor.

11. NOTfCE$: All notices given or sent pursuant to this contract shall be sent by
United States mail, addressed to the respective party at the address as set forth
in the heading of this agreement, or at such other address as the parties may
designate in writing from tirne to time.

12 QATA.PBACTI9E,S : All date collected, created, received, maintained, or
disseminated for any purposes by the activities of lndependent Contractor
because of this contract is governed by the Minnesota Government Data
Practices Act, Minnesota Statutes Chapter 13, as amended, the Minnesota Rules
implemcnting such act now.

15
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Pursuant to Minn. Statute
16c.05, subd. 5, the lndependent contraitor agrees that the Gounty, the state
Auditor, or any of their duly authorized representatives at any time during normal
business hours and as often as they may reasonably deem necessary, s-'hall
have access to and the right to examine, audit, except, and transcribe any books,
docurnents, papers, records, etc., which are pertinent to the accounting piactices
and procedures of the lndependent Contractor and involve transactioni ielating
to the Contract.

lndependent Contractor agrees to maintain these records for a period of six
years from the date of termination of this Contract.

$IQ,$ATURH: The independent contractor acknowledges by his/her signature
on this document that he/she is in full agreement with the teims as imp6sed upon
him/her by this contract, that he/she wilicomply with those terms and conditions,
and has received a copy of this contract

COUNTY OF AITKIN

DATE*JenuanI-i!?L By
BOARD CHAI

DATE January 5, 2021 BY
ENVI ENTAL SERVICES
DIR

DATE. Janv_a"ry 5,,282J.. By
INDEPENDENT CONTMCTOR

c:\ISTS\202 1 SSTScontract
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From Cvnthia Bennett to Personnel Committ ee 4 18 l202l

Performa for Health and H uman Services Additional Position

Background: for the past 4 years there was a position in our HHS budget that was approved for the purpose of
adding an employee to the Home and Community Based Services (HCBS) unit. This decision was made prior to
my joining HHS and from what I am able to gather, was intended to provide coverage for new requirements
related to HCBS processes. DHS developed new recommendations and guidelines for application of the
program based on federal requirements. This change prompted a new assessment that was much more
comprehensive and time consuming than the original assessments HCBS had been conducting. ln addition, the
trainingto become an assessorwas much more involved and time consuming. The DHS recommended
changing the service delivery model to separate out the assessors from the case managers. That would save
time and effort in training and allow the case manager employees to focus on case management not
assessment,

The originalthought 4 years ago was that the HCBS unit would need additional staff to implement the new
model and support for a full time employee in this area was approved, This position could be either a PH nurse
or a SW. The model and process is more efficient, however, as a small agency where we all need to wear
multiple hats, we were not able to implement the changes until 2020. We did not fill the position prior to
making the change in operations and we wanted to "see how things flowed" post workflow changes. We
utilized a formula to determine staffing patterns and implemented the new model. We then removed the
extra position from the budget for 2O2I thinking we had things covered. After nearly a year into the new
service delivery model we have discovered that the formula utilized to estimate staffing patterns was flawed.
As a result, we are not able to perform the assessment tasks at the level required. lf we would have kept that
position in the budget one more year we would have been in a different place and would FYI allthat we are
filling the position. However, we removed it to bring our budget more in alignment with the HHS budget
actuals.

Request:

HHS is requesting to hire a full time MnCHOICES Assessor to add to the Home and Community Based Services
Waiver Team, in the Adult Services Unit. The request is for an immediate hire to help manage the workload of
the current assessment levels the agency is experiencing and anticipates will continue to experience.

Rationale:
o ln 2020 the Home and Community Based Team, per recommendations from DHS, adopted a new

model of separating out workers who conduct assessment from workers who conduct case

management. When this change occurred the estimated numbers of assessments each assessor would
conduct was 12-16 per month for a fulltime assessor and 8-L0 per month for a part time assessor. The

formula utilized estimated working hours based on a 52 work week per year baseline. After
implementing the new model after a year, we have discovered that the original formula utilized should

L7
BD



Personnel- Cmte ftem (C ; eage#
2

have been based on a of 47 work weeks per year schedule due to holidays and staff time out of the
office' As a result, the workers conducting assessments have not been able to keep up within the state
required guidelines. For coverage purposes case managers have been pulled in to help with
assessments. This ultimately reduces the time case managers can spend on tasks that draw revenue for
HHS. Although it is the best way we can get the work accomplished at this time, this model is out of
compliance with the guidelines and recommendations of DHS.

o Current Assessment Numbers to Support Hire- A MNChoices Assessment takes on average 8.5 hours to
complete, ln looking at current data (316 assessments for 2020) our numbers support the decision to
hire another assessor to have a team of 2.5 assessors. Two full time assessors will complete L4L
assessments per year each and part time assessor up to 70 per year. Please note that assessment
numbers vary some from year to year. (2019 assessment numbers were 3L3)

o Payment of Overtime and Comp Time- To manage the workload of the assessments, dollars have been
spent on overtime and comp time in 2020. (53525.96)

o Revenue Loss by Case Management- Estimated 348.5 hours of case management time in 2020 spent on
assessment. When converted into revenue loss, 533,971.78 could have been billed for case
management duties as opposed to assessment.

e Revenue Gain with Role Separation- Separating the roles of case management and assessment has
proven to be fiscally advantageous for HHS. ln separating out case management from assessment in
2019 and 2020 the agency was able to drawn down an addition al SZ07,Zoo.44 in revenue.

Benefits of Hiring:
r lncreased quality of service to the community by improving response times for assessments, meeting

DHS recommended guidelines and meeting the demand needed within the community.
o Reduce overtime and comp time costs to the agency.
o Maximize revenue of case management team.

Challenges of Hiring:
o Additional employee on payroll

Additional Supporting Information :

Case Management Revenue for 2eI9- $S+6,26t.St
Case Management Revenue for 2020-5753,47L.gS
Current Difference in Revenue with operational change- SZel,ZOO.qq

18
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SOCIAL WORKER
Department Health and Human Services Department
Grade Grade 9
Reports to Social Services Supervisor
FLSA Status Non-exemptr
Union Status AFSCME HHS Unit

(Board adopted 3 12812011)

Final Appointing Authority
This position shall not be filled until final approval of the County Administrator. All offers of
employment are made in writing by the Human Resources Department.

Job Summary
Provide direct case management services to individuals and families in the areas of adult and child
protection, mental health, chemical health, developmental disability, foster care licensing, brain injury,
and elderly services. Case management services include assessment of need, care planning and
implementation, collaboration with interdisciplinary teams, authorization of client service agreements,
community referrals, supportive services and service coordination.

Supervision Received
Employees working in this job class work under general supervision and usually receive some
instruction with respect to details of most assignments, but are free to develop their own work sequences
within established procedures, methods, and policies. They are often physically removed from their
supervisor and are only subject to periodic supervisory checks.

Supervision Exercised
No formal supervisory authority

Essential Functions
This position desuiption is not intended to be all-inclusive. Employee may perform other essential and
nonessential functions as assigned or apparent to meet the ongoing needs of the department and
organrzation. Regular attendance and punctuality are essential requirements of this position.

L Assess client's needs, develops treatment plans, coordinates with other agencies and professionals,
advocate for client needs, and provides ongoing evaluations of progress. Includes authorizing and
monitoring client service agreements.

2. Conducts investigations of maltreatment for children and adults, conduct forensic interviews,
develops plans for the safety of these populations, and responds to crises after normal business hours
ifnecessary.

3. Conducts various valid and reliable assessments to determine the appropriate level of care, funding
mechanisms, placements needs and/or service options in the areas of adult and child protection,
mental health, chemical health, developmental disability, foster care licensing, brain injury, and
elderly services.

llPage
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4. Conducts direct service duties in residents'homes or community settings in which the conditions
may be hostile and/or unsanitary, using critical thinking skills to respond tq situations that may be
volatile or harmful. Provides counseling and crisis intervention services. Transports clients who
may be hostile or uncooperative.

5. Monitors and provides feedback of services provided to clients by outside professionals and para
professionals, including adult and child foster care providers, home care providers and community
support providers.

6' Advises the Court through written reports and expert testimony on the matters of protection, custody,
adoption, guardianship, pre-petition screenings, civil commitment and visitation, and monitors
compliance of civil commitment and CHIPS orders. Maintains case records and documentation so
they are in state/federal audit-ready condition.

7. Appointment as legal guardians or custodians for specific clients and in those roles, accepts
responsibility for making decisions regarding living alrangements, education, employment and
medical needs. May act as representative payee or authorized representative with legal authority to
manage and direct the use of clients'personal funds.

8. Attends required training to ensure competency in current practice standards in child protection,
adult protection, adult and children's mental health, chemical dependency services, disability
services, MN Choices and licensing.

9. Participates in the development, plarming, reassessing, implementation and evaluation of an
emergency preparedness plan for the County. May be required to report for specialized assigned
duties or perform emergency response roles.

10. As assigned represents the department on various advisory committees and state or local work
groups pertaining to job specific topics. This may include statewide MN Choice Mentor Meetings,
presentations and/or training for other departments, the community and/or key stakeholders.

I 1. Perfbrms otirer related duties as assigned or apparent, including duties for emergency response roles
which may be after hours or in unsafe situations/environments.

Minimum Qualifications
Must be eligible for appointment by the MN Merit System.

Must obtain pertinent CEU's required for assigned position.

Valid Minnesota driver's license required. Employment reference checks and a criminal background
check will be performed as part of the pre-employment process.

Knowledge, Skills, and Abitities Required

Knowledge of:
1. County and departmental policies, procedures, and practices.
2. Current principles and practices of social work case management as they apply to the treatment

of human behavior.
3. State and Federal laws and rules relating to the protection of vulnerable consumers, licensing,

and case management.
4. Court procedures including due process of law, rules of evidence and testimony.

2T
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5. Principles and techniques of interviewing and documentation in social work and the ability to
apply them.

6. Computer systems and electronic record keeping.
7. Cultural differences related to intervention and treatment provided to individuals and families
8. Data Privacy Rights and HIPAA requirements.

9. Community, State, and Federal resources and refenal process to access resources.

10. Third party payer system.

Skill in:

l. Maintaining professionalism while demonstrating effective Interpersonal skills as applied to
interactions with coworkers, supervisors, and the general public.

2. Typing skill sufficient to complete 35 net words per minute without errors.
3. Skill in reading, writing, and speaking English proficiently.
4. Skill in organizing and prioritizing work.
5. Interviewing clients and collaterals.
6. Analytical and deductive reasoning.
7. Advocacy on behalf of clients.
8. Assessment and coordination of client needs/services including collaboration with service providers
9. Reacting to situations within the field and being able to maintain personal safety.
10. Technology skills sufficient to operate computers, copiers, cameras and recording equipment.

Ability to:
1. Present a positive attitude in the workplace, promote a spirit of teamwork and cooperation, and be

able to treat co-workers, supervisor, and subordinates with respect, honesty, and consideration.
2. Maintain confidentiality.
+ Testify in court.
4. Motivate the-disadvantaged population in the community.
5. Establish and maintain effective working relationships with clients, relatives, the Courts, local law

enforcement, schools, community based providers, and the public to enhance safety, efficiency and
knowledge base.

6. Remain objective and make sound decisions while analyzingcomplex situations and evaluating
potential for improvement.

7. Manage time productively, meet deadlines and comply with state and federal law to enhance
improved outcomes for individuals and families.

8. De-escalate hostile situations to enhance safety of clients and staff.
9. Effectively apply casework knowledge, and skills which may include respectfully confronting issues

in families and with individuals to promote personal growth and mastery of skills necessary for
consumer safety, independence and a higher level of functioning.

10. Work independently, and make critical decisions with limited direction that maybe vital to the health
and safety of individuals served.

11. Communicate effectively, both orally and in writing, with diverse populations.
12. Adjust to ongoing state and federal requirement changes and assure protocols, practices, timelines,

and documentation meet required standards.

3lPage
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13. Reduce complex operations and processes to their simplest terms to provide step by step directions
on how to accomplish the larger goal.

Language Skills
Very High Skills - Ability to read, analyze, and interpret common scientific and technical journals,
financial reports, and legal documents. Ability to respond to common inquiries or complaints from
customers, regulatory agencies, or members of the business community. Ability to write speeches and
articles for publication that conform to prescribed style and format. Ability to effectively present
information to top management, public groups, andlor governing boards. Ability to write ieports and
correspondence for the Court.

Mathematical Skills
Ability to add, subtract, multiply, and divide in all units of measure, using whole numbers, common
fractions, and decimals. Ability to compute rate, ratio, and percent and to draw and interpret bar graphs

Reasoning Skills
Very High Skills - Ability to define problems, collect data, establish facts, and draw valid conclusions.
Ability to interpret an extensive variety of complex instructions in mathematical or diagram form and
deal with several abstract and concrete variables.

Example for consultant (this is not part of the finaljob description).In 2015,the Governor's Task Force on Child
Protection provided a list of 93 recommendations. Per the Governor's Task Force on Child Protection, the
screening function for reports of child maltreatment is one that requires the practitioner to have high level
knowledge and skill competencies. The screening decision is a very important child safety decision The screening
of alleged child maltreatment reports involves the crucial task of systematically gathering and critically thinking
through the facts of a report. There is recognition that this fact-gathering cannot and should not occur in isolation.
Decisions made that involve the best practice thinking and judgment of a variety of professionals and cross-
disciplines serves to improve the overall quality and consistency of decision making. It also increases
transparency and accountability to the citizens of Minnesota.

Computer Skills
To perform this job successfully, an individual should be proficient at using the following software.

County Payroll Software E-time, Microsoft Word, Excel, Outlook, PowerPoint, Adobe, SSIS, MMIS,
MN Choices, RMS, Revation, and Internet.

Ability to Travel
Frequent travel is required to family residences, facilities, jails, foster homes, hospitals, American Indian
Reservations, Minnesota Security Hospital, Minnesota Sex Offender Program, and Department of
Human Service locations throughout the State of MN for meetings, trainings, staffing, court hearings
and assessments/investigations.

Competencies

4lPage
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To perform the job successfully, an individual should consistently demonstrate the following
competencies (definitions attached or available upon request):

Ethics, attendance/punctuality, safety and security, dependability, analytical, design, problem solving,
project management, technical skills, customer service, interpersonal skills, oral communication, witten
communication, teamwork, change management, leadership, quality management, business acumen,
cost consciousness, diversity, organizational support, judgment, motivation, planning/organizing,
professionalism, quality, quantity, adaptability, initiative, innovation, flexibility, and crisis management.

Work Environment
The noise level in the work environment is usuallv moderate

While traveling and making home visits, may be exposed to a variety of situations including unclean
houses, potential for walking into drug lab sites, unstable structures, snowy/icy roads, rotting garbage,

insect infestations, dangerous dogs, sewage, disease, volatile/unstable clients, and remote locations ,

cigarette and/or smoky areas, mold, and clients under the influence of mood altering substances.

Susceptible to worker burn-out and compassion fatigue

Equipment and Tools
Computer, copier, fax, telephone, printer, 10-key calculator, carnera, USB flash drives, router, signature
pad, air card, county-owned vehicles, and personal vehicle (requires proof of insurance on file).

Physical Activities/Requirem ents
Climbing, balancing, stooping, kneeling, crouching, reaching, standing, walking, pushing, pulling,
lifting, carrying, use of fingers, grasping, talking, hearing, seeing, and repetitive motions. Must have the
ability to lift and/or carry up to 50 pounds.

While performing the duties of this job, the employee performs medium work, exerting up to 50 pounds
of force occasionally, andlor up to 20 pounds of force frequently, and/or up to l0 pounds of force
constantly to move objects.

Working safely is a condition of employment. Aitkin County is a drug-free and alcohol-free
workplace.

Disclaimer
The above statements are intended to describe the general nature and level of the work being performed
by employees assigned to this job classification. This is not an exhaustive list of all duties and

responsibilities. Aitkin County reserves the right to amend and change responsibilities to meet
organizational needs as necessary. This job description does not constitute an employment agreement

between the employer and employee.

5lPage
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Reasonable Accommodation Notice
The County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities
Act, the County will provide reasonable accommodations to qualified individuals with disabilities and
encourages both prospective and current employees to discuss potential accommodations with the
employer.

02109120t7

Our Vision: We strive to be a county of safe, vibrant communities that place value on good stewardship
oflocal resources.
Our Mission: Aitkin County's mission is to provide outstanding service in afiscally responsible manner
through innovation and collaboration with respectfor all.
Our Core Values: Collaboration, Innovation, Integrity, People-Focused, Professionalism

I Classified as FLSA Exempt, but currently paid as Non-exempt
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r Emeriencf Paid Sick Leave Request
- E ff e ct i v e J o n u o ry 7, 2 0 2 L t h r a u g h Uosee#ragL+- M qLAL2A2 I

Name Date

Dept: Position Classification

Have you been employed by Aitkin County for at least 30 calendar days prior to your leave request? yes / No

RequestedLeave5tartDate(runsconcurrentwithFMLA):-EstimatedLeaveEndDate

Your symptoms began on Your Covid test date:
Are you teleworking part-time or full-time? yes / No Describe

List your close contacts at work by name and date of contact, if known. This includes coworkers, homeowners, clients,
customers, etc. Close contact is defined as anyone you were within 6 feet of for 15 cumulative minutes or longer (with
or without a mask), during the two days prior to onset of your symptoms. HR or your supervisor will immediately notify
these close contacts if you test positive for Coronavirus.
List of close

Emergency Paid Sick Leave - 80 hours of employer poid sick leave; may be utilized prior to utilization of ony
other accrued leove. Part-time employees allotted emergency paid sick leove will be pro-roted bosed on the
overage number of hours worked the prior work week. These 80 hours run consecutively with FMLA time. When
this emergency poid sick leove time is exhausted, your accrued leove time will be utitized.

I here by request Emergency Paid Sick Leave for the following reason: (check qltthat oppty)
(1) lhave been advised by a healthcare provider to self-quarantine due to concerns related to
Coronavirus.
(2) I am experiencing symptoms of Coronavirus and seeking a medical diagnosis.
(3) I am caring for an individual who is subject to an order as described in subparagraph (1) of this section
or has been advised as described in subparagraph (2) in this section.
(a) I am caring for my son or daughter due to the school or place of care for my son or daughter being
closed, or the childcare provider of my son or daughter is unavailable, due to Coronavirus precautions.
(5) Effective a/L/2A2L, I am unable to work because I am obtaining a COVTD-19 vaccine, or I am
recovering from an illness, injury or condition related to such vaccine (side effects).
{6) Effective a/UzA2t. I am unable to work because I am seeking or waiting for the results of a diagnostic
test or awaiting a medical diagnosis related to Coronavirus.

Attach the following to this form, or text it to HR at 218-839-8983:
! Proof of your Coronavirus test results (positive or negative). Locally, test results arrive soonest through

MyChart.

tr Copy of your healthcare provider's recommendation to self-quarantine, including start and end dates.
I Other data to support your request for emergency paid sick leave, if applicable. E.g. Letter from closed school

or childcare providers, etc.

Direct questions to Bobhie Danielson, HR Director, at bobbie.danielSon@ce.aj,tkin.rryn.us, text 2I8-8Jg-Bg8g,

%Sffice 218-927-7277, direct. File note:80 hours combined moximum hetween FFCRA4ft/2020- t2/gL/2020
ryfl County EPSL Uf/2027 - eWI SBf/2p21 for fult-time employees. Pro-rated for port-time.
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Aitkin County
Interim Policy: Coronavirus Program for Employees

Article I. PURPOSE:

Section l. Aitkin County believes in the importance of a healthy workplace and wellness and wants to
work together with employees to ensure essential functions are operational, services can be provided,
and employees are supported. In order to assist employees with health concerns and issues related to the
cunent public health environment, this Coronavirus Policy will be in place until abolished by the County
Administrator, as directed by the Board of Commissioners.

We recognize that the evolving nature of the pandemic will likely create the need for this policy to be
amended, updated, and replaced. This policy is dated in order to identify the most current policy.

Section 2. Paid Leave under the Federal Families First Coronavirus Response Act (FFCRA) ended on
December 31,2020. Aitkin County is extending emergency paid sick leave (EPSL) to employees who
are unable to work (or telework) due to a need for leave because ofthe Covid-related matters listed
below.

These provisions go into effect January l, 2021

(A) Aitkin Countv Emereencv Paid Sick Leave (EPSL):

Emergency Paid sick Leave (EPSL) is available for employees who are unable to work (or
telework) due to a need for leave because:

_!) Th9 9mgloy99 hap bggn advlsgd by q heaflh 9a1e prgv_idgl to qgJf;quqqnli1e due !o concernq
related to COVID-I9.
I The emptoygq.ig expg{gnci4g COf/lD-I9 qympfomq q1{ sggking a mgdiga! djgg4o9iq,
-T ) Th9 lou1ty will qf go pqovide up !o lwi wegks of pqid qiqk lgavg at parrla! pgy (J/3 ra!e), up to
a specified cap, when an employee is unable to work because of a need to care for an individuit
subject to a Federal, State, or local quarantine or isolation order related to COVID-I9 or who has
been advised by a health care provider to self-quarantine due to concerns related to COVID-I9.
$ Th9 County ivi[ qlso pryvlde up !o lwo Lv99ks 9f pqid siCk lseyq alpqrtiqlp?y, up to a
specified cap, when an employee needs to care for the employee's son or daughter whose school
or place of care is closed, or whose child care provider is unavailable, due to COVID-I9 related
reasons.

5) [ifi'ective z\pril 1.2021. the emplovee is Lrnable to u,orl< because tlrey are obtaining a OOVID-
l9 r,acging._ol afr? recoverine ll:orn an illness. inirrr_1,'or conqlition,relatecl to.su.c..h ),acgine (side
el lects ).
6).Efl'ective_Arrlil l"202l,iheelnpk}'ceisunable,lgrvo_rkbeg{Usgthe.vareseekilrgor.rvaiti_ns
lb! the restrlts ola diagno$tic test tll arvaiting a medical diiignesis related lo Coronavirus.

i oeteied: 11 rhe employee il subj*t to a Federal, State,
i or local quarantine or isolation order related to COVID-
: le.lT
t2

Deleted: 3

Deleted:4

Deleted: 5
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Documentation from the clinic or healthcare provider, supporting the request, including the
employee's name and date, is required in order to qualify for emergency paid sick leave (EpSL).
Full-time employees may not exceed 80 hours of emergency paid sick leave April l,2020 -.tVlav
7l.,2021 (FFCRA and County EPSL, combined), pro-rated for part-time employees.

Aitkin County emergency paid sick leave (EPSL) will sunseton,lV4S;.31,2021,

Full-time employees will be paid for up to 80 hours of work. Part-time employees who have a
normal weekly schedule are entitled up to the number ofhours ofPaid Sick Leave equal to the
number of hours that the employee is normally scheduled to work over two workweeks. Part-
time employees who lack a normal weekly schedule will be paid up to the number of hours they
worked on their last pay period.

Paid emergency sick leave is paid at I 00% for an employee's own isolation, diagnosis, or
treatment and at 2/3 pay lor any other qualifying reason. An employee may choose to
supplement their paycheck with available paid leave hours.

Emergency Paid Sick Leave (EPSL) will be utilized prior to other leaves that may be available.

Aitkin County's emergency paid sick leave (EPSL) will run concunent with FMLA.

ATticle II. UTILIZATION OF PAID LEAVE DURING A PTJBLIC HEALTH EMERGENCY
County Administrator Jessica Seibert declared this policy to be active on March 18, 2020,following
County Board adoption.

Section l. Policy
Conditions may occur where a disease, such as influenza, respiratory illness or other contagious disease,
has been declared by the World Health Organization (WHO), Centers for Disease Control (CDC), or
Minnesota Department of Health (MDH) to be a public health emergency, indicating widespread human
infection, When one or more of the above declarations have been enacted, the County Administrator
shall have discretion to declare this policy as active, with County Board ratification to follow.

If the County Administrator declares this policy to be active, with County Board ratification to follow,
exceptions to the collectively bargained paid leave benefits and related county policies would be
permitted to the benefit of employees, as follows:

A, Full-time employees who have exhausted all paid leave will be allowed to go into the negative
ofup to l5 days ofpaid leave (up to a maximum of 120 hours, unless a greater amount is
approved at the discretion ofthe County Administrator) for absence from work due to an
infection of the public health emergency or to care for an immediate family member due to an
infection of the public health emergency. Pro-rated for part-time employees, see attached form.
Refer to the policy manual or applicable contract for definition of immediate family member
under the sick leave provision.

Deleted: March 3l

: Deleted: March
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Article V. POST-TRAVEL MONITORING

This revised post-travel monitoring policlt will be in effect until declared inactive bv the Count.v
Administrator, as directed bv the Board of Commissioners.

Section I

A. Employees "r::!]q'iyS gtl! I_tr-l-b:yg9SirBl..-e..d..te[ C0ViD:1.9- nrr-d-.who travel out-of-state are
required to notify their department head to determine if they will be required to remain at
home lor 14 calendar days after retum, for post-travel monitoring. Department heads will
take into consideration the location oftravel and precautions being taken to minimize
exposure to Coronavirus. Refer to the COVID Preparedness Plan, page 3, for practices
asymptomatic employees should follow prior to and during their work shift (pre-screen,
regular monitoring, wear a mask, social distance, disinfect and clean work spaces).

B. When quarantined, every effort will be made to allow for remote work. If remote work is not
an option, the employee shall utilize paid leave balances. For the purposes ofthis section (b),
paid leave is defined as comp time, PTO, vacation, or personal leave. Utitization of sick
leave is not authorized under this section (b), unless or untit the sick leave utilization criteria
contained in policy or collective bargaining agreement language is met.

c.
r_gcovered I'l:grn CQVID-19 in the pas_t j nronths ale r:rQ!...required to rern?in at lrorlc fttr. l4
ciilendar da,vs afler leturn. lbr post-travel monitoriug. l{el-er to thc C'OVID-19 l)r'cpalcdncss
Plan lbr' 4itkin County {ilr inore infbrrnation related to tr.avel.

Article VI. NOTIFYING OTHER EMPLOYEES OFA CONFIRMED CASE OF
CORONAVIRUS

Section I

Department heads and immediate supervisors are required to notify the HR Director when employees
are experiencing Coronavirus related matters.

Employees who test positive for Coronavirus are required to immediately (within 2 hours olresults
notice) notify their immediate supervisor and report their close contacts to the Aitkin County HR
Director via 24-hour phone, voicemail, or text at 218-839-8983, As recommended by the CDC, if an
employee is confirmed to have Coronavirus, Aitkin County will inform close contacts, including fellow
employees, oftheir possible exposure to Coronavirus in the workplace, but protect privacy as required
by state and flederal law. Aitkin County will not identify by name an individual who has contracted the
disease. Employees exposed to co-worker with confirmed Coronavirus should refer to CDC guidance for
how to conduct a risk assessment of their potential exposure. Aitkin County will work closety with
healthcare providers and rely on guidance from federal and local authorities about transmission risk and
containment.

9
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COVID-19 Preparedness Plan,

Aitkin County
sed 4/73i202I

the Department Head and/or Supervisor and the H uman Resources to be
considered include:

Employees should quarantine at home for a minimum of 7 days and get COVID-19 tested on day 5 or
later. lfthe test result is negative and the employee has not developed symptoms, they may return to
work on day 8 or later. Negative test results must be received prior to returning to work,

Employees should quarantine at home for a minimum of 10 days. tf symptoms develop the employee
should get tested and remain home until results are available. lf the employee has not developed
symptoms, they may return to work on day 11.

Sick employees should follow C. D,-Cl'-9-c"9.m.m,en.d.ed..step-_s. Employees should not return to work until they
have met the criteria to discontinue home isolation and have consulted with their Supervisor.

It is recommended that asymptomatic employees returning to work prior to a full 14-day quarantine should
adhere to the following practices prior to and during their work shift:

o Pre-Screen: Employees should measure their temperature and assess symptoms before reporting to
work. Thermometers will be made available in each county building if temperature checks have not
been completed before work.

. Regular Monitoring: As long as the employee doesn't have a temperature or symptoms, they should
self-monitor for 14 full days.

I Wear a Mask: The employee should wear a face mask at all times while in the workplace for 14 daysl
after last exposure. Employers can issue facemasks or can approve employees' supplied cloth face
coverings in the event of shortages.

o Social Distance: The employee should maintain 6 feet and practice social distancing as work duties
permit in the workplace.

o Disinfect and Clean work spaces: Clean and disinfect all areas such as offices, bathrooms, common
areas, shared electronic equipment routinely.

The above quarantine strategies and guidance does not apply to employees working in sectors for which there
is specific Minnesota State Guldanc€, For those employees, separate guidance documents should be consulted
and followed.

Per MDH's Quarantine Guidance for COVID-19, if someone has recovered from COVID-19 in the past 90 days and
is exposed again, they do not need to quarantine if A[t of the following are true:

o Their illness was laboratory confirmed in the past 90 days
. They have fully recovered
o They do not currently have any symptoms of COVID-19

lf someone has completed COVID-19 vaccination (two doses in a two-dose series or one dose in a one-dose
series) and is exposed, they do not need to quarantine if ALt of the following are true:

o The CoVID-19 exposure was at least 14 days after their vaccination series was fully completed (last dose
is day 0)

r ,.1h911 do not currently have- any symploms of COVTD-19

a

a

I D"let"d, .Orrt 
" 

aOu,O * *posure was within 90 days

: :ltf:l'llt:r d*: 9r!FY'::llili?l:"li::n
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Aitkin County
COVID-19 Preparedness Plan, Revised 

"41.131-?.Q.?.1,

People who live or work in a health care or long-term care facility, have been vaccinated, and have a COVID-1g
exposure should refer to COVID-10 Recommendations for Health Care Workers.

develop svnlptonrs and follow all state and local recomrnendations or requirements.

Fulty Vaccinated

Ge( tesied l-3 days before tmvel

oet lesled 3-5 days ifter travet and self-
quarrntine for 7 days. Self-quarantine lor
'lC 

days ifyou don t gel terted.

Salf-monilor tor sympioms -{:.\_9

Vy'ear a ma€k €nd take other precautions
during lriv6[

;t'.

!B-y-eJ"!c_9_u!_,al!bslJl-fu!1ryt11."Q*e-re_S!_rledl-a.!$!beforels!u_rq[g*t_o_r[q!_S Lo_q;h_o_t!g1_gq!tesred.3-s daU;_

q-',Le.La-!_!.n_9-_cl-tsilglltllav9l.

CCRONAVIRUS plSEASE 201 9 rcovrp-rs!

Fllly Vi.d$lad

6l6M l{dWtrroBlrMuqal

l+s&|ry ld qtind brbr ttyiq t{ US

&twrd 3-5 dM *s gevd

Silt-tususr nk hlrl tor t df sn
i ephi H nr l$ dry eihftil ldt

Sourrs'br tu rfrrbro

lgM. rd ftd irl{ trk p(*rrffirr
tula{ r*l

&

&
.Q.t'{ir

a."4

I Deleted: 2/24/z}2r

Peopl€ visiting or returning from travel out of
tn

I
#

s

&
s

@ qr?.govrspmvirut :,

Even after a person has recovered from COVID-l9 or is fully vaccinated they should still continue to stay

distanced, wear a mask that fits well, wash their hands often, and follow other precautions. ,
lRefer to Face Covering (Mask) Section below for current policy effective 7l25l2O2O per Executive Order 2O-8X.

Aitkin County has made accommodations for employees with underlying medical conditions or who have

household members with underlying health conditions. See Aitkin County Personnet Poticy: Article Vtlt

Page 5 of 13

Rev. 5.21.2020 9:15 AM
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AITKIN COTJNTY

SAFETY POLICY
AND

EMERGENCY ACTION PLAN
FOR EMPLOYEES

INCLUDING SOME OFTHE KEY OSHA REQUIREMENTS FOR EMERGENCIES

I Board Adopted, December 18,2018" R-e.yis-ed.Ap-rj.t..2J-" 2g?.1
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TORNADO / STORM SHELTERS AREAS

In the event ofsevere weather conditions, occupants ofthe following buildings should go to the
storm shelter area indicated:

t2

3s
BD

Building or Worksite Tornado/Storm Shelter Areas
Govemment Center Any interior room on the l"t floor of the

Government Center, including the hallway in
the Auditor's office by the interofiice mail
boxes and/or restrooms.

Highway Department Any interior room in the building, including
offices, hallways, restroom, or similar
enclosed room or windowless area in center
of the building.

Judicial Center Basement of the judicial center

South Annex / HHS During a severe thunderstorm warning:
Interior room in the building. This may be an
office, hallway, restroom, or similar enclosed
room. *Gather by unit.

During a tornado warning: Basement of the
FIHS building.

Sherifls Office and Jail During a severe thunderstorm warning:
Interior room in the building. This may be an
office, hallway, restroom, or similar enclosed
room. *Gather by unit.

During a tornado warning: Basement of the
Sheriff s Office.

Land Department Vault in Land Commissioner's office.

Long Lake Conservation Center Any interior room in the building, inctuding
offices, hallways, restroom, or similar
enclosed room or windowless area in center
of the building. During a tomado waming, the
Northstar Lodge inner hall or Marcum House
"show room" if time allows.
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Employees in a Vehicle During a severe thunderstorm warning: Do not drive
unless necessary. Tune in to your radio to stay informed of
approaching storms. Tum on your headlights and slow down.
Allow extra distance for braking. Pull safely onto the shoulder
ofthe road away from any trees that could fall on the vehicle.
Stay in the car and tum on the emergency flashers until the
heavy rains subside. An automobile provides better insulation
against lightning than being in the open. Avoid contact with
any metal conducting surfaces either inside your car or
outside. Avoid flooded roadways and downed power lines.

During a tornado warning: Do not drive during tomado
conditions. Never try to out-drive a tomado in a vehicle.
Tomados can change direction quickly and can lift a car or
truck and toss it through the air. Get out ofyour vehicle
immediately and seek shelter in a nearby building. If there is
no time to get indoors, or ifthere is no nearby shelter, get out
of the car and lie in a ditch or a low-lying area away lrom the
vehicle. Be aware ofthe potential for flooding. Lie flat and
face-down, protecting the back ofyour head with your arms.
Avoid seeking shelter under bridges, which can create deadly
traffic hazards while offering little protection against flying
debris.

Employees in the Outdoors During a severe thunderstorm warning: Ifpossible, seek
shelter in a vehicle or sturdy building,

Avoid the following: Natural lightning rods such as a tall,
isolated tree in an open area. Hilltops, open fields, the beach,
or a boat on the water. Isolated sheds or other small structures
in open areas. Anything metal-tractors, farm equipment,
motorcycles, golf ca(s, golf clubs, and bicycles.

During a tornado warning: Ifpossible, seek shelter in a
sturdy building. Ifnot, lie flat and face-down on low ground,
protecting the back of your head with your arms. Get as far
away from trees and cars as you can; they may be blown onto
you in a tornado.

FIRES

Each department has an emergency procedures and evacuation plan to follow in the event ofa
fire. These are posted prominently in common areas and bulletin boards on each floor ofthe facility.
Exits, fire extinguishers and first aid kits are located on each floor. A fire extinguisher video is available
for employees to watch on the intranet. All employees are expected to familiarize themselves with the
location of such equipment.

l3
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Designated Assembly Areas for Fire Evacuation (Primary Relocation Center)

Ifthe designated assembly areas noted above are unsafe due to the circumstances, the secondary
relocation center is the Westside Church, 8 l0 2nd Street NW, Aitkin, MN.

DEMONSTRATION OR DISTURBANCE

In the event ofa demonstration or disturbance, generally there will be no evacuation ofthe
building. When a demonstration or disturbance develops, the County Administrator will, at his or her
discretion:

o Notifli police, if necessary.
o Notify Department Heads and County Commissioners.
o Initiate lock-down procedures, ifdeemed appropriate.
o Ask demonstrators to disperse.
o Contain unrest. Seal off area of disturbance,
o Move people involved in disturbance to an isolated area.

o Document incidents with recorder or take detailed notes.

When a demonstration or disturbance develops, department heads and employees will:

o Lock oftice doors and windows. Close window blinds.
o Keep employees and visitors calm.
o Not allow employees to leave the building until an all-clear signal is received from the

County Administrator or Sheriffs Office representative.
o Take roll call. Attempt to contact employees who are away from the office, but are

anticipated to retum to noti$ them ofthe demonstration or disturbance, ifdeemed
appropriate.

o Document all incidents.

WORKPLACE SECURITY/SAFETY

l5

Deleted: Aitkin County Courthouse Rotunda

Deleted: License Centerll

: Deleted: Aitkin County Courthouse Rotundafl
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Buildine or Worksite on Fire Desisnated Assemblv Area
C.iovelnrncrnt Cente r. .ludicial C'entcr. or South Annex

Sheriffs Office and Jaii

HHS

Aitkin City Hall Council Meeting Room

Follow departmental procedures

Aitkin PUC Garage Bays (gather by
unit)

Land Department

Road & Bridge, Aitkin Shop
Shcrifl's Polc Buidlinc
Cold Storaee Buildine

Long Lake Conservation Center

Road & Bridee, Palisade Shop

LLCC Dining Hall Parking Lot

R&B to Palisade Communiw Center
Road & Bridee. Hill Ciw Shoo Hill Citv Citv Hall
Road & Bridge, Jacobson Shop Jacobson Fire Hall
Road & Bridee, McGrath Shop McGrath DNR Building
Road & Bridge, McGregor Shop McGregor CiW Hall



Personnel Cmte ftem (E ) page#

9
ln addition to updating fire/tornado/storm shelter areas in the Safety Policy, department heads will also
update recommended lockdown areas (not published).
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Personnel Policy
Aitkin County

Adopted: luly 28,2015
Last Revision:

A{T,KX]$N COUNTY

fsTAsil$us} 185?

Our Vision
We strive to be a county of safe, vibrant communities that place value on good stewardship of local
resources.

Our Mission: Aitkin County's mission is to provide outstanding service in a fiscally responsible
manner through innovation and collaboration with respect for all,
Our Core Values: Collaboration, Innovation, Integrity, People-Focused, Professionalism
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The Employer shall be obligated to make only one (1) HSA [or VEBA) accou tribution
on behalf of an employee. Therefore, if the employee is enrolled as a dep of another
employee for whom the Employer has made a family coverage contri the Employer is
not obligated to make a separate single coverage contribution on b of the employee.

HSA [or VEBA) ADVANCEMENT: If an employee meets his/her al deductible, the
employee may provide proof and request advance payment the remainder employer
HSA (or VEBAJ allocation for the plan year, provided the oyee agrees in writing to
reimburse the County for the HSA [or VEBA) contribu by pay period lover 24
pay periods per year] for any time that remains, in the the employee leaves
employment for any reason other than death, and
this amount from the employee's final paycheck. T

the County has the right to deduct
"HSA (or VEBA) advancement" option

as described in this paragraph will also be exte d to bargaining unit members who are on
the PEIP plan.

WAIVER PLAN OPTION:The employer offer a waiver plan for employees who waive
health insurance coverage. Effective fan 1,2019, employees who waive health
insurance coverage, may elect to recei $2,7 50 per year, pro-rated over 24 pay periods.
Employees who waive coverage can ct to place their waiver dollars into their deferred
comp account, into their HSA if
[HDHP), or receive it as taxable

ve a corresponding High Deductible Health Plan
through the cafeteria plan, unless prohibited by law.

Subd. [6J MSRS HCSP Early Retirement Health Insurance Incentive:

Term: January'J,, 2079 through December 31, Zg2+2923

Intent: Aitkin County values its long-term employees and this incentive is intended to assist
employees who want to retire between the age of 62 and 65. Age 62 is the age at which most
employees can start receiving Social Security retirement benefits [the amount is reduced
until they reach full retirement at age 65 or olderJ.Age 65 is the age at which employees
become eligible for Medicare. This early retirement health insurance incentive is intended to
help the employee cover any health insurance gaps between age 62 and 65.

Applies to: All employees age 62 or older (by January 15tt'annuallyJ who have L5 or more
years of full-time consecutive service with Aitkin County and who have met age and service
requirements necessary to receive an annuity from PEM or who are receiving a disability
benefit from PERA who elect to participate in the county's Early Retirement Incentive option
in calendar year 20L9 , 2020, or 2021. All of these factors (age + years of service + PERA
annuity or disability) must be met in order to qualiff for the early retirement incentive.

Contribution: The employer will deposit up to $512.08 per month into a Minnesota State
Retirement Systems (MSRS) Health Care Savings Plan (HCSP) account as a reimbursement
for the employee's single health insurance premium up to age 65. Employer contributions
will stop sooner than age 65 in cases where the employee becomes eligible for Medicare
soonerl, or upon death. In cases where the single health insurance premium is less than
$512.08 per month for single coverage, the employer's contribution shall not exceed the cost
of the actual single premium. The employee will be responsible for any difference in
premium.
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tlf the employee becomes eligible for Medicare sooner by either satisfying eligibility or
disability criteria.

[HR ftle note: Retirements effictive by June 30th, 60 days written notice required. An example: If
an eligible employee submits their written retirement notice by April 30. 2022. and retires by
lune 30. 2022.they are eligiblefor the 5512.08 per monthfromJuLv through December 2022 or
until age 65 or eligible for Medicare. If an eligible emplovee submits their written retirement
rlotice after April 30. 2022 and does not retire bLlune 30, 2022. thqt are ineligible for the
5572.08 per monthfrom ]ubt through December 2022: their contribution would start inlanuary
2023.1

Secti c. Life Insurance

agrees to provide and pay for a life insurance policy of $25,000 for allfull-timeThe County
employees, and provide life insurance coverage in the amount of $15,000 for their spouses and
dependents up to 26, subject to carrier restrictions

Section D. Term Disability Insurance (Board adopted revision L/7 /2020)

Allemployees d by a collective bargaining agreement shall follow the LTD provisions
contained in the ble union agreement.

Part-time, seasonal and employees are not eligible for LTD insurance.

The County shall provide erm Disability Insurance reimbursement for full-time
employees based on current es, subject to the provisions of this Article and limitations,
benefits and conditions estab the contract with the insurance carrier. Said
insurance shall take effect for new and elected department heads on the 1st of
the month following date of hire. LTD nthly premiums will be paid by the employee via
payroll deduction and then reimbursed employer

Section E. Affordable Care Act (ACA)

In March 20t0, Congress enacted and President Obama sign or reform legislation - the
Patient Protection and Affordable Care Act fcommonly called p ACA, or "0bamacare") [Pub.L.
11,1-1,48), as amended by the Health Care and Education Reconcili n Act of 2010 [Pub. L. 11L-
152). This represents the most significant regulatory overhaul of the S. healthcare system since
the passage of Medicare and Medicaid in 1965. The law includes hund of new requirements
packed into thousands ofpages ofrules that affect the delivery and n of employer-
sponsored group health plans. The rules, as applied to employer-sponsored health plans,
generally fall into one of seven general categories, namely: 1) effective dates an dfathering; 2J
qualiffing coverage mandates [insurance reforms); 3) employer mandates (play-
provisions); 4) reporting and disclosure requirements; 5) individual mandates; 6)
(revenue generating rules); and 7) the exchange program.
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